
 

 

 

 

 

 

Background on the Beech Brook Property Sale and Rezoning 

  

Over the past months, Pepper Pike residents have been hearing or reading a great deal about the sale 

and rezoning of Beech Brook’s land in Pepper Pike. You may also have been seeing the “Say No to 

Rezone” signs or reading letters in the newspapers from opponents of the rezoning. 

 

Because there has been, and will likely continue to be, more public debate, it’s important that the 

residents of Pepper Pike understand why Beech Brook made the decision to market its property for sale 

and what it means to the future of the venerable institution.  

  

The decision to move 

In 2016, Beech Brook closed its residential treatment program to focus on its community-based services, 

which currently serve more than 14,000 children and families a year through more than 40 programs, 

partnerships with nearly 100 schools, a foster care network and the Beech Brook Family Center located 

in the city of Cleveland. 

 

Since most staff members work with children and families in their homes, in schools and in other 

community settings, their work requires minimal dedicated office space and will allow Beech Brook to 

move to a smaller, much less expensive administrative headquarters space. The annual savings from 

this, along with the proceeds from the sale of the property, will support many more services to the most 

vulnerable children and families in the Greater Cleveland area served by Beech Brook.  

 

The need to rezone 

Beech Brook engaged in an in-depth process to market the property and carefully considered every 

proposal. As a result, it entered a contract with ADG Willey Creek LLC (Axiom Group) that proposed to 

build a lifestyle community of mixed uses which would include residential, office space and commercial 

properties; however, that development plan requires a change in zoning. The current zoning is limited to 

institutional uses. 

 

As the owner of this property, Beech Brook was required to join in the request for that zoning change – 

by contract and at the request of the buyer and as a part of the legal process. But it has not been 

involved in, nor has it been promoting, the site plans, the ordinance or any specific uses; that’s between 

the Axiom Group, working with the city, and ultimately, the citizens of Pepper Pike.  

 

Beech Brook’s responsibility is to do what is best for the long-term viability of this venerable service 

organization and its ability to deliver on its mission. The organization has survived since 1852 by 



 

continually evolving to meet the needs of children and families. Sometimes that means making difficult 

decisions, such as leaving this campus which has been its home for nearly 100 of its 168 years.  

 

What failure of the rezoning could mean for Beech Brook and for Pepper Pike 

If the rezoning fails to pass, this property will not remain vacant and lacking a buyer to pay market price, 

nor is it likely to become a public park. To be clear, at no time did a nature conservancy, the city of 

Pepper Pike or any similar group ever submit an offer to purchase the property, as has been suggested. 

Beech Brook will sell the land under its current contract or pursue an alternate sale or other uses as 

permitted within its current zoning and potentially utilizing the several existing office and residential 

buildings. This could include homes, residential treatment center for children or adults, a facility for drug 

and alcohol treatment or other social programs, a school, a church or for municipal buildings.  

 

Considering the facts, the organizations likely to be interested in the property are largely nonprofit 

organizations which would not necessarily generate any property taxes for the city but may require 

additional community resources, such as the fire and police departments. 

 

It is not the burden of this property to provide solutions for the traffic problems frequently expressed in 

the city. While the Axiom Group has paid for studies of the traffic circle and surrounding roads and 

presented its plans for a redesign, it’s unlikely whether another private or institutional buyer would be 

willing to engage in the same costly planning process. The city would need to fund this, including the 

costs to design, acquire land and construct additional roads. 

 

The current development plan from the Axiom Group also includes a riparian corridor that would 

preserve up to one-third of the property as green space with public access (developed in partnership 

with the Western Reserve Land Conservancy). There is no guarantee that this space would be preserved 

in a similar way by another buyer, and it would not likely include public access to private property. 

 

Whatever the future holds, Beech Brook hopes that the residents of Pepper Pike will have a better 

understanding of the reason for the property sale and the role the property sale plays in Beech Brook’s 

efforts to continue to pursue its mission of helping vulnerable children and families thrive. 

 

Sincerely, 

 

 

Thomas P. Royer 

President/Chief Executive Officer 

Beech Brook 

 

 

 

 

 


